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FOUNDATION FOUNDATION

We are delighted to introduce our 
new strategy which sets out how 
we plan to inspire children, young 
people and families in South Wales 
to achieve their full potential.

This is an exciting time for  

Foundation as we launch  
our strategy for the next five  
years which will take in our  
10th anniversary in 2019.  
In developing this strategy 
we’ve embarked upon an 
important journey, listening to 
our stakeholders and addressing 
some fundamental questions 
about our purpose, what we  
plan to achieve and how we 
intend to achieve it.

 
City FC we’re privileged to use  

FC to improve lives. We’re proud 

achievements of our beneficiaries. 
Over the next five years we want to 
make more people proud - proud of 
their own achievements and proud 
that our football club, through the 
work of the Foundation, is changing  
lives for the better.

We’re committed to working 
closer with our communities and 
creating opportunities for people 
to lead healthier lives, improving 
education and employment 
opportunities and reducing 

Gavin Hawkey 
Foundation Director

Leighton Andrews 
Chair
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the heart of South Wales’ local 
communities. As a community club, 
we care about the wellbeing of our 
fans and can engage with many 
supporters through the diverse 
range of programmes run by 

As a club – and in partnership 

- we want to connect, inspire 
and support people within our 
communities. The Foundation’s 
new and ambitious strategy 
symbolises how we can have 
significant social impact by 

 
brand as an engagement  
tool to benefit children,  
young people and families.

I encourage local businesses, 

community organisations to  
back the Foundation in delivering 
this ambitious strategy.

Ken Choo
Executive Director and Chief Executive 

are we?

2009, our mission is to use the 

to change lives. Put simply, our 
club changes lives.

is our goal?

Our goal is to support children, 
young people and families in 
South Wales to achieve their  
full potential.

do we think this  
is important?

People living in South Wales 
face a number of challenges 
including the impact of health, 
education and employment 
inequalities. We want a future 
where our communities are more 
prosperous, healthier, more 
resilient, and more cohesive;  
a future where children, young 
people and families achieve  
their full potential regardless  
of inequalities.

will we make  
 

 

long-term outcomes;

• Healthier and more active lives

•  Improved education and 
employment opportunities

•   

 
 

will we work and who 
will we work with?
 
We will work with communities  
across South Wales focussing on:

•  Children, young people,  
vulnerable adults and families

• Disadvantaged communities



PROFESSIONALISM   
Our people are coaches, 

mentors, teachers and role 
models and conduct themselves 

in a professional manner. 
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QUALITY 

We provide high quality 
programmes and services that 
help our beneficiaries achieve 

their full potential. 

INNOVATION 

We adopt an innovative 
approach to the design, 

delivery and evaluation of 
programmes, co-producing 

with beneficiaries to ensure a 
participant led approach. 

PASSION 
We love what we do and use 
our passion to inspire others. 

we make, the achievements of 
our beneficiaries and celebrate 

their success.  

INCLUSION  

We believe in inclusion, 
celebrate diversity and focus 

on the needs of each individual 
and community. 

OUR VALUES
Our values and behaviours describe what we stand for and

how we do things around here. They underpin everything we do.

FOUNDATION
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Healthier and More Active Lives

How Will We Achieve It? 

•   We will inspire children to 
adopt healthier lifestyles by 
providing sports coaching, 
health education, and teaching 
resources for schools.

•   We will increase enjoyment of 
Physical Education by providing 
mentoring support to non-PE 
specialists in schools.

•    We will address inequalities 
of participation in sport and 
physical activity by providing 
access to community sport for 
females, BME groups, people 
with a disability and people from 
disadvantaged communities.

•   We will recruit, train, and deploy 
a network of Community Health 
Champions who will disseminate 
key health messages.

•   We will champion and raise 
awareness of the importance 
of healthy and active lifestyles 

•   We will strengthen our 
relationships with national, 
public and third sector health 
organisations and collaborate to 
develop innovative community 
approaches to encourage active 
lifestyles and improve nutrition 
through the well-being bond.

How will we know 
if we have been 
successful?

        

          Improved physical  
and mental health. 
 
Increased physical activity.

 

          Improved understanding  
of health issues and risks.

The Case for Change 

•   Widespread evidence points 
to health inequalities across 
Wales. There are unacceptable 
variations in the levels of good 
health
and communities in Wales.

•   Males living in the least 

expect to live on average 11 
years longer than those in the 
most deprived areas, while the 
gap is 9 years for females.   

•   Approximately 1 in 4 Welsh 
adults are obese, and almost 
60% are overweight. 
(Welsh Health Survey, 2015)

•    1 in 4 of us will have problems 
with our mental health at some 
point in our lives. 
(Welsh Health Survey, 2016)

•   There is a clear link between 
taking part in sport and 
active recreation and healthy 
lifestyles. Those with lower 
activity levels are more likely  
to live in material deprivation,  
be unemployed, and not have 
formal qualifications.  
(Sport Wales, 2017)

•   54% of children living in the 
least deprived communities are 
hooked on sport compared with 
43% of children living in the 
most deprived communities. 
(Sport Wales School Sport Survey, 2015)

•   Children who experience 
adverse childhood experiences 
are more likely to adopt health 
harming behaviours in later life.  
(Public Health Wales, 2015)

“ Overweight children tend to 
become overweight adults.” 
(Public Health Wales Observatory)

What do we want 
to achieve?
We want to create opportunities 
for people to lead healthier and 
more active lives.

Children ages 5 in Bridgend,  
 

is of an unhealthy weight.

(Public Health Wales Observatory, 2015)

1  IN 4
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Improved Education and  
Employment Opportunities 

How Will We Achieve It? 

•   We will inspire primary school 
children in everything from 
English and Maths to teamwork 
and sport by providing 
sports coaching, educational 
competitions and cross curricular 
teaching resources for schools.

•   We will support children and 
young people aged 5 – 25 to 
bridge the attainment gap by 

through sport.

•   We will increase awareness of 
enterprise and entrepreneurship 
amongst children and young 
people by using the backdrop 
of a professional football clubs’ 
business models to deliver 
enterprise education.

•   
programmes that provide young 
people with the skills, experience 
and qualifications they need to  
move into the world of work.

•     
programmes through sport. 
Providing positive learning 
environments which improve 
attitudes to learning and 
support progression into further 
education and employment.

•    We will engage with employers  
to provide expertise, mentoring,  
work based learning and  
industry specific opportunities  
for young people.

How will we know 
if we have been 
successful?

        

          Improved attitude towards 
and enjoyment of learning. 
 
Increased educational 
attainment.

 

          Progression into education, 
employment and training.

The Case for Change 

•   There are unacceptable 
variations in educational 

groups and communities 
in Wales. The cost of not 
addressing this issue is not just 

on unemployment, crime, health 
and well-being.

•    Using the percentage of children 
receiving free school meals as  
an indicator, children in Wales 
from the poorest families are  
only half as likely to achieve  
5 A*-C grades at GCSE as  
other children. 
(Welsh Government, 2012)

•    Pupils eligible for Free School 
Meals (FSM) have, on average, 
lower attainment than other  
pupils throughout their education. 
The gap at Foundation Phase 
remains at the end of Key  
Stage 2 and widens further  
in secondary education. 
(Welsh Government, 2014)

•  Youth unemployment is a cause 
for concern, with a perceived 
shortage of skills and inequality 
of employment existing in 
disadvantaged communities. 
4800 young people aged 16 – 
24  

uth Engagement  
and Progression Strategy, 2015)

of young people (year 11 leavers) 

employment or training.

(Careers Wales 2016)

What do we want 
to achieve?

We want to improve education 
and employment opportunities.

4.4 %

FOUNDATION
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Reduced O�ending and Re-o�ending

How Will We Achieve It? 

•    We will provide access to safe 
community sport opportunities  
in high crime areas.

•   We will o�er interventions 
designed to raise awareness of 
risk and crime related behaviours 
and the potential impact on 
oneself and others.

•    We will provide opportunities 
for Police Community Support 
O�cers to engage with children 
and young people through our 
programmes.

•   We will provide employability 
training to o�enders and ex-
o�enders developing the skills  
and qualifications they need to 
build a more positive future.

How will we know 
if we have been 
successful?
(INTERMEDIATE OUTCOMES)

        

          Reduced o�ending  
and re-o�ending. 
 
Reduced anti-social 
behaviour.

 

          Increased awareness of risk 
and crime related behaviours. 

          Increased opportunities for 
participation in safe activities  
in high crime areas.

The Case for Change 

•   Levels of crime in South  
Wales vary significantly  
and follow patterns of income 
and health inequality.

•    There was an 11% rise in 
reported hate crime from  
2014/15 to 2015/16. 
(Cardi� Liveable City Report, 2017)

•    People experiencing 4+ adverse 
childhood experiences are 
20 times more likely to have 
been incarcerated at any point 
in their lifetime than those who 
have experienced no adverse 
childhood experiences. 
(Public Health Wales, 2016)

•  It is widely acknowledged that 
people in the 18 to 25 age 
group commit a disproportionate 
amount of recorded crime. 
(South Wales Police and Crime 
Commissioners O�ce, 2017)

•  Merthyr has the highest  
rate of reo�ending in Wales 
(33.1%) with Cardi�, RCT  
and Bridgend all over 30%. 
(South Wales Police and Crime 
Commissioners O�ce, 2017)

•   Around half of all crime is 
committed by people that 
have already been through the 
criminal justice system. The cost 
to the taxpayer of reo�ending is 
estimated to be £9.5 to  
£13 billion per year. 
(Home O�ce, 2015)On average South Wales Police 

deals with 101 reports of anti-social 
behaviour each day.

(South Wales Police 2017)

What do we want 
to achieve?

We want to reduce levels of 
o�ending and re-o�ending.

101
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IMPACT 

Impact and insight  
at the heart of our  

organisation.

FINANCE 

Social impact  
within a financially  
sustainable model.

WORKFORCE 

A diverse, skilled and 
passionate workforce.

GOVERNANCE 

Maintaining good  
governance and robust 

safeguarding.

COMMUNICATIONS 

Celebrating success.

OUR FIVE PILLARS
The five pillars represent 5 organisational areas in

which we must continually improve in order to achieve our goals.

FOUNDATION

1
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IMPACT AND INSIGHT AT THE HEART OF OUR ORGANISATION

This is important because...
  We need to understand our communities,  
local need and the impact of our work.

We want to achieve...
 

projects and programmes and how we evaluate impact.

How will we achieve it? 

•  By building a research  
and evidence base that 
identifies current and future 
trends and the needs of  
our local communities.

•  By being clear about the  
change we want to create  
and how we intend to create  
it - our Theory of Change.

 
•  By implementing an impact 

measurement framework which 
enables us to measure success in 
the short, medium and long term.

•  By developing a culture of 
continuous improvement  
and developing ourselves  
as reflective practitioners.

 
•   By listening to stakeholders  

and providing opportunities  
for our beneficiaries to shape  
our programmes through  
co-production.

1
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A DIVERSE, SKILLED AND PASSIONATE WORKFORCE
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This is important because...
Our workforce is our most important asset and  
our beneficiaries connect with people not just programmes.

We want to achieve...
 

A diverse, skilled and passionate workforce capable of 
empowering our beneficiaries to achieve their full potential.

How will we achieve it? 

•  By identifying current  
and future workforce needs  
and strengthening our approach 
to continuing professional 
development.

•  By utilising the skills, experiences 
and environments of our  
partnership network to create 
dynamic learning environments  
for our workforce.

•  By utilising the skills and 
expertise of our partnership 

supporters to develop a network 
of volunteers and advocates.

•  By adopting a positive drive to be 
more reflective of the communities 
we work with; recruiting women, 
people with a disability, people 
from BME communities and former 
beneficiaries with the appropriate 
skills and experience to join our 

 
•  By establishing a Leadership 

Academy which develops children 
and young people as peer leaders 
and volunteers.

•  By recognising and rewarding 
those who volunteer to support us.

2
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CELEBRATING SUCCESS

This is important because...
  We work with exceptional people and we want to celebrate their
passion, resilience and talent. By sharing their stories, we hope to
attract others to join us, partner with us and support us.

We want to achieve...
 

We want people to feel proud that our club changes lives.

How will we achieve it? 

•  By being clear that we are the 

•  By conducting an annual 
stakeholders survey and working 

supporters’ groups.

•  By celebrating the achievements 
of our beneficiaries, big and  
small, through stories  
and case studies.

 
•  By embracing digital and utilising 

video content as our primary tool.

•  By increasing our reach through 
the launch of an Ambassador 
and Alumni network.

•  By using our 10th anniversary in 
2019 as a platform to extend our 
reach and influence.

 
•  By advocating the impact  

of sport as a vehicle for  
social good. 

•  By promoting ourselves 
throughout the public, private 
and third sectors as an 
organisation which achieves 
positive outcomes for children, 
young people and families.

3
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This is important because...
Good management of finances and other assets is a key 
foundation of any organisation and will enable us to succeed  
in delivering our charitable aims.

We want to achieve...
 

A diverse portfolio of sustainable funding  
sources maximised to deliver impact.

How will we achieve it? 

•  By developing realistic fundraising 
plans and operating within 
a framework of controls and 

•   By keeping costs in line with and 
proportional to growth.

•   By developing a suite of  
unique ‘Bluebird Experiences’ 
which increase our consumer 
based income.

 
•  By securing income from 

statutory bodies by fostering 
relationships and ensuring we are 
commissioning ready.

•  By building a series of challenge 
events and community 
fundraising opportunities which  
increases our voluntary income.

 
•  

business which secures 
additional sponsorship and in kind 
contributions to support strategic 
priorities.

•  By collaborating with others  
to make best use of our  
collective assets.

4
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GOOD GOVERNANCE AND SAFEGUARDING

This is important because...
Good governance enables and supports our compliance with
the law and relevant regulations and promotes a culture where
everything works towards fulfilling our goal.

We want to achieve...
 

A well-governed organisation, where the framework of strategy,  
risk management and controls, culture, values and integrity  
underpin everything we do and how we do it.

How will we achieve it? 

•  By ensuring board members are 
clear about the charity’s aims 
and ensure these are delivered 

•   By ensuring our board provides 
strategic leadership in line with the 
charity’s aims and values.

•  By ensuring the board acts  
with integrity, adopting values and 
creating a culture which helps the 
organisation’s charitable purposes.

 
•  By ensuring the board  

decision making processes are 
informed, rigorous and timely, 

control and risk-assessment and 
management systems  
are monitored.

•  By ensuring that the board works 

appropriate balance of skills, 
experience, backgrounds and 
knowledge to make informed 
decisions.

 
•  By ensuring that the board’s 

approach to diversity supports 

decision making.

•  By ensuring that the organisation 
maintains the highest level of 
safeguarding and provides a 
safe and positive environment 
for children, young people and 
vulnerable adults.

5
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Strategy Pyramid

OUR GOAL

OUR OUTCOMES

OUR MISSION

OUR CORE COMPETENCIES

OUR ACTIVITIES

OUR PILLARS

OUR VALUES
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Children, Young People
& Families Achieve
Their Full Potential

Healthier More Active Lives
Improved Education + Employment Opportunities

Use The Unique Appeal Of

Coaching | Teaching | Mentoring

Early Years & Primary Education | Secondary  
+ Post 16 Education, Employability + Training
Community Projects | Bluebirds Experiences

Insight & Impact | Skilled Diverse Passionate Workforce
Celebrating Success | Financial Sustainability  

| Good Governance + Safeguarding

Innovation | Passion | Quality | Inclusion | Professionalism
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Problem Inputs

Insight & 
Evaluation

Early Years & Primary 
evelopment

Secondary and 
Post 16 Education, 

Employability  
and Training

Workforce

Marketing & 
Communications

Finance & 
Fundraising

Partnerships

brand, players and 
facilities

Activities

The impact of 
inequality on 

health, education 
and employment 

outcomes in South 
Wales

Understanding 
of health issues 

and risks

Improved attitude to and 
enjoyment of learning

Community

Theory of Change
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Goal

Progression into education, 
employment

Those we work 
with lead healthier 

and more  
active lives

Reduced rates  

amongst those  
we work with

Long Term 
Outcomes

       Increased lifeskills

  Increased awareness of risk 
  and crime related behaviours

                        Intermediate Outcomes

     Increased  
     physical activity

Improved physical  
and mental health

Increased  
educational  
attainment More children, 

young people and 
families in South 

Wales achieve their 
full potential

Improved 
educational and 

employment 
opportunities  
for those we  

work with
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#OurClubChangesLives #BluebirdsCharity #CityAsOne

@CCFC_Foundation@ccfc_foundation


