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Torfaen Leisure Trust (TLT) is a company limited by guarantee with charitable 

status and is now entering it’s eight year of trading. Prior to COVID-19 the  

Trust had an annual turnover of circa £4.5 million. Torfaen Leisure Trust (TLT)  

is responsible for the delivery of leisure services across the Borough of Torfaen. 

The Trust delivers services through five sites; 

• Pontypool Ski Slope 

• Bowden Active Living Centre 

• Pontypool Active Living Centre 

• Cwmbran Stadium  

• Fairwater Leisure Centre. 

The Trust offers service provision to all of the community through a wide range 

of activities delivered throughout the facilities, either from TLT or from a wide  

range of partners.

As an Organisation, TLT prides itself on the delivery of these services and strives 

to provide excellent customer service, passion and pride in everything that is 

delivered to the community. 

Torfaen  
Leisure Trust

4 5Strategic Plan 22/27Torfaen Leisure Trust



TLT has been through a comprehensive process 

to help inform and create this Strategic Plan.   

The process has enabled a full review of the 

existing Strategy, the strengths of the Strategy 

and also the challenges that we face as an 

Organisation as we come through and recover 

from the Pandemic.

Throughout this process, we have revisited the 

core purpose of the Organisation, the Mission, 

Vision and Values. We have set ourselves 

ambitious goals to support our recovery.

The process has included a review by the 

Management Team of TLT and the wider 

workforce have all been asked for their 

contributions. We have looked at previous 

strategies, at what worked well and what didn’t 

work well. If goals didn’t work well, we reviewed  

why and attempted to address these through  

the process. 

We held a review with the Board of TLT and spoke 

to key Stakeholders for their input and strategic 

direction on TLT as an Organisation, how they 

view our activities and where they feel we should 

concentrate our efforts in the future.

As we recover from the Pandemic, this Strategic 

Plan has also focused on the wider strategies such 

as The Wellbeing of Future Generations Act 2015, 

the Sport Wales Vision for Sport in Wales and the 

Torfaen Wellbeing Plan.

Other key influences arising from Political, 

Economic, Social and Technological environments 

have also helped shape our thinking in the 

creation of this plan.

This Strategic Plan is the start of a ten year journey 

between now and 2032. 

We are committed to the delivery of this strategy 

and the long term objectives for the Organisation.

Our journey to the 
new Strategy
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DECREASE 
IN VISITORS  
TO OUR SITES

WE WENT 
THROUGH 

WELSH GOVERNMENT 
REVIEW PERIODS

87% WE WERE 
CLOSED FOR

DAYS

22

WE  
SURVIVED

LOCKDOWNS
3

WE HAD

VISITS

110,000

77%WE WORKED 
WITH PARTNERS 
IN GWENT TO 
DELIVER 
AN ACTIVE 
GWENT 
MEMBERSHIP

WE SAFELY  
RETURNED OVER

WE TRAINED 
ALL OF OUR 
WORKFORCE IN 
COVID SAFETY

CLUBS AND GROUPS 
TO OUR FACILITIES

70

WE 
CANCELLED

MAJOR  
EVENTS

8CUSTOMERS  
BOOKED  

A LANE SWIM

4468
UNDER 5s  

HAD THEIR FIRST SWIM 
LESSON EXPERIENCE WITH 

THEIR PARENTS A WEEK

138 10,824
SWIM LESSONS  

(984 A WEEK  
FOR 11 WEEKS)

 
WE TAUGHT

246

WE LOST 

885
MEMBERS

DECREASE  
IN MEMBERSHIP 
INCOME
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The impact  
of COVID-19

The Covid-19 Pandemic has had a major impact on the Leisure Sector.   

This is just a snapshot of the impact in the first year of the Pandemic.   

The impact has played a significant part in our decision making for the new Strategy.
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VISION STRATEGIC PLANS
101 x year 52 x year

STRATEGIC PLAN 

1
April 2022 – 31 March 2027

The Vision will be for 10 years but broken down  
into two five year strategic plans.  

STRATEGIC PLAN 

2
April 2027 – 31 March 2032 
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OUR  
VISION

1

To deliver  
world class services  

transforming wellbeing  
for our community.

OUR  
PURPOSE

2

To invest  
in transforming  
and improving  

lives.
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By being passionate about all that we do

By creating a welcoming family  
environment that is accessible to all

By being inclusive, leaving no-one behind

By listening to the voices of our  
community, colleagues & partners

By striving for excellence in all that we do

By being courageous and bold

By leading with integrity and honesty

By having fun & relishing the chance to  
make a difference for our community

OUR  
VALUES

OUR  
BEHAVIOURS

CWTCH
 

 

COURAGEOUS 
A strong Leisure Trust that is bold  

and ambitious on behalf of our communities 

WILLING 
We will work hard to maximise  

opportunities for all  

TOGETHER
We will stand together with our communities  

and partners through thick and thin 

CARING 
We care passionately about the people  

who come through our doors

HONEST
We will always be honest,  

explaining why we do what we do

3 4



Strategic  
Priorities
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People

Our  
Services

Our  
Growth
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Your 
Community

 Your  
Trust 
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Our 
People

Strategic Priority 1

A passionate, dynamic and resilient team that continually strives  

to excel and deliver for our communities.

Objectives

    Adapt and embed the principals of recruit, 

retain and train to ensure we equip all of 

our TLT colleagues with the appropriate 

knowledge and skills to thrive in their career.

    Develop a comprehensive and robust 

Induction Policy for all colleagues at all levels.

    Ensure that a one to one programme is 

embedded and that every colleague receives 

an annual appraisal.

    Develop a Reward and Recognition 

Programme for all colleagues.

    Provide effective forums and opportunities for 

communication throughout the Organisation 

so that all colleagues at all levels are informed 

and can contribute to the business.

    Undertake periodic staff surveys to identify 

areas for improvement and action.

    Embed the values and behaviours of the 

Organisation in all levels to ensure that all 

employees are treated in a fair manner  

and that the values and behaviours are  

lived every day.

    Ensure that the health, safety and welfare  

of colleagues is a priority and that we meet  

the legal obligations as an organisation for  

all teams.

Our  
Environment

Strategic Priority 2

Maintain, expand and invest in our facilities whilst taking seriously 

our responsibility to reduce our carbon footprint.

Objectives

    Create an energy policy.

   Work with partners and industry experts to 

identify innovative ways to reduce the carbon 

footprint of the Organisation.

   Identify energy saving investments and  

seek appropriate funding to deliver.

   Work with key stakeholders to develop  

a strategic facility investment strategy for  

the Organisation.

   Develop and deliver an annual programme  

of planned maintenance and decoration.



Our  
Growth

Strategic Priority 4

A sustainable, thriving and growing business which surpasses the 

expectations of our community and puts us on the world stage.

Objectives

     Continue to develop feedback opportunities 

for customers to provide their input to our 

services to enhance our learning, customer 

focus and to meet the demands of the 

community moving forward.

     Measure customer satisfaction levels through 

mystery shopping and NPS programme.

     Develop additional revenues through 

commercial partnerships and investments.

     Maximise all opportunities to secure external 

funding to deliver new services and capital 

investments across the Trust.

     Develop and formalise partnership working 

to create sustainable long term income 

opportunities.

     Regularly review the Strategic Plan to ensure 

that we adapt to the emerging leisure trends 

and opportunities for diversification.
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Our  
Services

Strategic Priority 3

A world class customer experience which transforms the health 

and wellbeing of our communities.

Objectives

     Support local sports clubs and groups  

through effective pricing models, best  

practice advice and the co-ordination of  

an annual awards event.

     Support the development of sustainable 

pathways that encourage and enable life-long 

participation in sport and wellbeing in Torfaen.

     Ensure that the services provided by the 

Organisation meet the needs of all ages and 

socio economic backgrounds.

     Develop a partner and customer perception 

survey of the Trust and create an action plan 

addressing the results.

     Continue to measure usage, adapt based  

on the needs of the community and 

implement services based on customers 

feedback and demands.

     Create an effective dashboard of data insight 

to inform and evidence decision making for 

our communities.

     Implement a marketing, PR and 

communications strategy to reach the whole 

community through a variety of methods.

     Introduce customer related performance 

targets for income generation across all sites  

of the Organisation.

     Review and improve IT Infrastructure to 

improve the effectiveness of the Organisation 

and meet the needs of our customers  

and partners.



Implementing  
our Strategy

To ensure the effectiveness of this Strategic Delivery Plan, we will maintain our Strategic Framework  

to ensure we do what we say we will do.

     The Board will receive regular updates.

    The approved budget will ensure that the 

correct level of resources is allocated to  

ensure the Strategy can be delivered.

    We will ensure the Board, Management 

Team and whole workforce are aligned in the 

delivery of this Strategy.

    Each Department will create an annual 

operational plan providing greater detail on 

how they will play their part in the delivery  

of the Organisational goals. 

 

    Each Department Manager will have a set of 

agreed outcomes and targets aligned to the 

organisation’s goals and these will be monitored 

at monthly one to one meetings.

     The Organisation will continue to create an 

annual impact report which will be shared 

widely, showing progress made within the 

last twelve months and the plan for the next 

twelve months.

    We will communicate – internally and 

externally sharing the promoting the vision 

and plan for Torfaen Leisure Trust, the impact 

that the Organisation has on its communities 

and the plan for future growth and 

development.
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