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4 Torfaen Leisure Trust

Little did I realise when I proudly and excitedly 

took the chair position at the beginning of 2020 

would our plans for the future be so completely 

de-railed by a global pandemic. You will see as 

you read this impact report, COVID has had a 

significant impact on TLT both as a business,  

and as a critical hub and support network for  

our community, but my reflection on the last  

12 to 18 months remains one of pride.

I am immensely proud of the way we continued to 

support our community through the most difficult 

times – from finding new ways to keep in touch 

with our more vulnerable members to the way the 

team put their all into turning Cwmbran Stadium 

into a mass vaccination centre and working closely 

with Aneurin Bevan University Health Board to get 

our local population vaccinated.  

This year has been one of building new 

connections, working with other community 

groups, the council and other public sector 

organisations to support each other through 

the turbulence.  

Introduction 
from Chair

Impact Report 20/21 5

It was a privilege to be at Pontypool Active Living 

Centre when we reopened our doors in August 

2020 and seeing how excited and ready our staff 

and members were to get back to the gym, or 

to their favourite fitness class. A stark contrast to 

that night in March 2020 where we had to lock 

the doors of our facilities, not knowing when we 

would be reopening, and not having any certainty 

over our financial position or the impact furlough 

and lockdown would have on our people’s 

mental, physical and financial wellbeing. 

We have always been proud of our innovation 

here at TLT, but the pandemic really bought this to 

the forefront. We were able to offer online classes; 

we supported the development of a Gwent wide 

membership; and we implemented best-in-class 

COVID safe measures to give additional confidence 

to our members as they returned.

It is clear that there is still a long way to go,  

and COVID is, sadly, not completely behind us. 

People need to rebuild their confidence in going 

out, coming back to work, to the gym or bringing 

their children back to soft play.  

I believe that physical exercise and having a place 

where people feel safe, confident and supported 

as the need for social isolation reduces is critical 

for both physical and mental recovery and I am 

most proud of the commitment and passion 

to deliver this throughout our organisation. 

Everyone from our cleaners to our gym and class 

instructors, our reception team, our management 

team, our catering staff and the board of trustees 

are dedicated to doing our part to reverse the 

negative impacts of COVID on wellbeing.

And whilst there is no doubt it has been a very 

challenging time; we have survived. We have 

invested in the future and we are working hard 

on building a strategy that will enable us to build 

back stronger and thrive!

 

 

Lorna Virgo 

Chair, Torfaen Leisure Trust



CEO 
Report
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Torfaen Leisure Trust is a company limited by 

guarantee with charitable status and is now 

entering it’s eight year of trading. Prior to COVID 

the Trust had a turnover of circa £4.5 million. 

Torfaen Leisure Trust is responsible for the 

delivery of leisure services across the Borough of 

Torfaen. The Trust delivers services through five 

sites Pontypool Ski Slope, Bowden Active Living 

Centre, Pontypool Active Living Centre, Cwmbran 

Stadium and Fairwater Leisure Centre. 

The Trust provides services to all of the 

community through a wide range of activities 

delivered throughout the facilities, either from 

Torfaen Leisure Trust or from a wide range  

of partners.

As an Organisation, TLT prides itself on the 

delivery of these services and strives to provide 

excellent customer service, passion and pride in 

everything that is delivered to the community. 

As I sat at my desk in March 20, listening to an 

update from the Prime Minister that he was 

closing our facilities due to the Covid Pandemic,  

I could never have predicted the year that  

Torfaen Leisure Trust would face in 2020 / 2021 

and onwards. 

The fear of the unknown was somewhat 

daunting. As a CEO, my role is to plan and for  

the first time ever, myself and the Management 

Team had no plan, and no answers to questions!

Sending the team home and trying to assure 

them that everything was going to be okay is  

an occasion I will never forget. We had so many 

tears and lots of anxiety over what the future held. 

This year, days have turned into weeks and  

weeks into Months very quickly but one thing 

that has remained is the resilience of Team TLT.  

We have adapted to so many changes 

throughout the Pandemic and I hope that this 

report will highlight some of the ways that the 

team have gone above and beyond in a crisis. 

As an Organisation, we have spent more time 

legally closed than we have open! It was an 

incredibly tough year but when we survived  

the financial year, all I felt was pride. 

The way that we had to operate our business 

has changed so many times as the restrictions 

have eased or tightened. We have kept our TLT 

Colleagues and Customers safe throughout and 

kept the customer at the heart of every decision 

we have made. 

We have been extremely lucky to have the 

support of our key stakeholder, Torfaen County 

Borough Council and without the Government 

support available from Central and devolved 

Governments, our year would have been so much 

more difficult. 

I hope you enjoy reading our first Annual Report.  

It has been a great time of reflection writing the 

document and I am confident now, that as we 

survived this year, we can survive anything! 

Angharad Collins 

CEO Torfaen Leisure Trust

Torfaen  
Leisure Trust
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Living well, living longer by  
being active and having fun.

Through our TLT Colleagues  
we will deliver services that  
improve wellbeing and value  
for money to our Customer.

• Pride 
• Passion 
• Unity 
• Innovation 
• Integrity

Our  
Mission 

Our  
Values 

Torfaen Leisure Trust
As

 th
e 

Tr
us

t i
s c

om
in

g 
to

 th
e 

en
d 

of
 th

e 
cu

rre
nt

 S
tr

at
eg

y, 
th

e 
Vi

sio
n,

 M
iss

io
n 

an
d 

Va
lu

es
 w

ill
 a

ll 
be

 re
vi

ew
ed

 in
 th

e 
fin

an
ci

al
 y

ea
r 2

02
1 

/ 2
02

2.

Financial  
Stability

Growing the 
TLT Brand

PILLAR

2
PILLAR

1

Our Three Strands

Colleague 
Development

PILLAR
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Our  
Vision 

Our Promise 
We will provide a knowledgeable  

and friendly service to all of our Customers.

We will listen and respond to our Customer needs and views.

We will provide well maintained, safe and clean facilities.

We will actively encourage all people to participate  
in some form of exercise with the overall aim of increasing  

healthier lifestyles in the Borough of Torfaen.

Wherever possible we will invest in our facilities  
to improve and upgrade services.



Dealing with an 
Unprecedented Year

The above phrase has been used so many times 
throughout the most unusual and unplanned  
financial year in all of our lifetimes.
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As an Organisation, we were legally closed for  

246 days from 1st April 2020 – 31st March 2021. 

We could not have predicted that we were going 

to be in this position when our teams left sites in 

March 2020. 

A word called “furlough” started to be mentioned. 

Little did we know that this little word was going 

to save our teams and our business. 

It became clear very quickly that this was not 

going to be a short term situation. The majority 

of our teams remained home from March 20 

until August 20. We retained a very small team of 

Management to be able to receive information 

as it became available, to submit furlough and 

to access every possible grant that we could to 

replace the income we were losing on a daily 

basis. After much planning, we reopened on  

10th August with a completely different business.  

Sanitising stations, queuing systems, cleansing 

teams on site from the time we opened until 

closing, minimal reopening of areas and all with 

restricted numbers that actually meant every 

hour we were open, we were haemorrhaging 

cash at a fast rate! However, the feedback we 

received from customers was immense. We knew 

we played an important part in the community 

prior to the Pandemic but more so now, after a 

long lock down, our customers were desperate 

to get back to physical activity and to see their 

friends – from a safe distance! 

It was a challenge to return some of our teams 

from furlough. Staff were nervous to return as 

Covid numbers were still high. There was talk 

of a vaccine and discussions were starting with 

regards to our venues. It was time for us to stand 

up as an Organisation and get Torfaen through 

the Pandemic.  

“ It is a very important part of my  

life and when the facility was closed, 

I realised how much I depended  

on it. Not just for the exercise and  

the physical benefits that brings,  

but the contact with people is so  

important too.”246
days closed

119£3.2m
days opencash income lost
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Standout 
Achievements 

   Torfaen Dolphins is our Performance Swim 

Centre and the fact that they had been out  

of the pool from March 20 until 10th August 

was having a really impact on the swimmers.  

They were the first group in the building at  

6am in the Monday we were permitted to 

open. Whilst there were lots of restrictions that 

we had to follow to get them back in the water,  

the smiles on the faces was worth every hour  

of preparation.

The biggest standout 
achievement  
was the very fact  
that we survived!

  We were instrumental as an Organisation in 

the creation of an “All Wales” Hub to ensure 

facilities shared best practice and all worked 

together to provide Welsh Government with 

the confidence in our ability to reopen.

  We were commended on our COVID safe 

procedures and many organisations looked  

at Torfaen Leisure Trust as the epitome of 

service delivery in COVID.

The Trust constantly had the ability to constantly 

adapt to ensure we were able to operate safely in 

the Pandemic. The team had to undergo constant 

adaption and change. Areas were repurposed to 

accommodate customers safely and we never 

stopped evolving or standing still. We always  

kept the customer at the heart of every decision 

we made.

The CEO of the Trust was able to access funding  

a create a hub for all facility providers in Wales 

to be able to share best practice prior and 

throughout reopening. 

We supported the roll out of one of the largest 

Vaccination Centres in Wales and continued to 

work with the Health Board to ensure that we 

were able to operate an open centre alongside 

the Vaccination Centre.

We raised the profile of the Organisation despite 

being in crisis and we were able to be a friend to 

those who needed it. We cemented ourselves in 

the heart of the community in Torfaen and the 

grateful thanks for our facilities that we have all 

received has, quite literally, kept us going! 

Awards and  
Nominations

We were nominated and shortlisted for:

 
AWARDS 

   Recognition of Support 

   TLT Customers

   TLT Colleagues

   TLT Board of Trustees

   Torfaen County Borough Council

   Welsh Sports Association 

   Sport Wales

   Swim Wales

   Community Leisure UK

   Welsh Government 

   Central Government 

   Clubs and Groups of TLT

   Aneurin Beven University Health Board

AWARD NOMINATIONS

   Fitness Club of the Year (Multiple Facility)

   Trainee/Member of the Year

   COVID Response – Trainees

   COVID Response – PT’s – Gyms – Entrepreneurs 

13
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Vaccination 
Volunteers 

Capital  
Investments 

5,525
hours of  

volunteering*

With so many of the TLT staff on furlough, an 

opportunity arose in the third lockdown to 

support the mass vaccination programme and 

staff were notified that there was an opportunity 

to volunteer as part of the mass vaccination team. 

22 staff including four trustees and the CEO came 

forward to volunteer. The team were responsible 

for checking people into the mass vaccination 

clinic. The Volunteering was at the start of the 

mass vaccination roll out and often the team were 

able to welcome TLT Customers to have their 

vaccine. The team worked tirelessly to support  

the clinic giving over 5,525 hours of volunteering 

over a thirteen week period before they were 

recalled from furlough to support the reopening 

of the TLT Centres. 

“ Thank you for all your hard work and 

effort for making the environment 

safe and welcoming for everyone 

coming back in these nervous 

and anxious times. We appreciate 

everything you’ve done and continue 

loving the classes you provide.”

 

Their feedback was amazing. They felt like 

they were making a valuable contribution to 

support the Health Board and it certainly helped 

everyone’s mental health. An awesome team  

who put themselves on the frontline when 

needed and as an Organisation, we couldn’t  

be any prouder of their efforts. 

Despite a very tough year, TLT had several areas 

that required urgent investments to ensure  

that they were fit for purpose for reopening.  

The Team have been able to refurbish the 

Pontypool wet Changing facilities and replace 

some much needed new lockers! 

We have been able to refurbish our cafeteria 

in Pontypool to be able to accommodate 

more seats inside in preparation for a return to 

hospitality. This measure will safeguard the jobs  

of the Catering team. 

We have also been able to relaunch a brand new 

website with much more accessible information 

for our customers to access. 

This year due to the loss of cash income, a very 

measured approach has been adopted to any 

investments to ensure that we remain stable for 

the further financial year. 

15

* by TLT staff to Aneurin Bevan University  
Health Board for Mass Vaccination



NERS Torfaen has provided its participants and the residents of  
Torfaen the opportunity to continue to safely exercise throughout the 

Covid-19 pandemic. The team have worked tirelessly to provide  
the physical benefits of exercising whilst promoting positive  

mental health and helping to reduce social isolation  
throughout the Pandemic. 

The team have adapted from the conventional site based delivery method and have embraced 

technology to engage with their clients on a daily basis. During this period, they have produced:

573 
social media  

posts

156
live  

classes

2805 
phone calls  

made

209 
videos uploaded  
to social media 

45,094 
video  
views

530 
participants  

contacted

123,203 
social media  
posts viewed
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“  Great to hear that the scheme will soon be back up and 

running. It was a totally invaluable experience for me 

and I would urge anyone with a health condition to take 

up a place on scheme immediately if offered by their GP. 

It seems like a hard thing to do before you start, but the 

NERS Staff work from whatever level that you’re at and 

hold your hand all the way through to make the hardest 

bits easy. Thank you for your support.”

The use of social media platforms, YouTube and the development of  

NERS Torfaen Facebook page as a further means of engaging remotely.  

This approach has also been blended by providing additional support of 

home based circuit cards, information leaflets, prescription collections,  

food shopping, video calls and for example delivery of chair based exercises 

to the residents of Cwmbran House specialist dementia care unit. 

The team in partnership with TCBC Sports Development have delivered the 

Over 60 Sports Wales funded project. This collaborative approach has seen 

70 Torfaen residents over 60yrs provided with home exercise equipment and 

training programmes to help keep them active whilst at home. Focusing on 

returning residents to activity levels pre-Covid-19. This has all taken place 

with the NERS team themselves working remotely from home.

The NERS Torfaen team are very proud to be able to help the residents 

of Torfaen, especially during COVID-19. This can be summed up in the 

following quote from one of the participants.

NERS



DECREASE 
IN VISITORS  
TO OUR SITES

WE WENT 
THROUGH 

WELSH GOVERNMENT 
REVIEW PERIODS
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The impact  
of COVID-19

87% WE WERE 
CLOSED FOR

DAYS

22

WE  
SURVIVED

LOCKDOWNS
3

WE HAD

VISITS

110,000

77%WE WORKED 
WITH PARTNERS 
IN GWENT TO 
DELIVER 
AN ACTIVE 
GWENT 
MEMBERSHIP

WE SAFELY  
RETURNED OVER

WE TRAINED 
ALL OF OUR 
WORKFORCE IN 
COVID SAFETY

CLUBS AND GROUPS 
TO OUR FACILITIES

70

WE 
CANCELLED

MAJOR  
EVENTS

8CUSTOMERS  
BOOKED  

A LANE SWIM

4468
UNDER 5s  

HAD THEIR FIRST SWIM 
LESSON EXPERIENCE WITH 

THEIR PARENTS A WEEK

138 10,824
SWIM LESSONS  

(984 A WEEK  
FOR 11 WEEKS)

 
WE TAUGHT

246

WE LOST 

885
MEMBERS

DECREASE  
IN MEMBERSHIP 
INCOME
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Community
Feedback and Impact

WE’RE LOOKING  
AFTER THE WELLBEING 
OF OUR COMMUNITY 

  Well after nearly 5 months 

 away from the gym, I have got  

to say what a marvellous job  

that Torfaen leisure have done.  

I couldn’t have felt safer than if  

I was in my own home training, 

can’t wait to book on again. 

Congrats to all concerned.

  Can’t fault the stadium and all the hard 

work all the staff and management have 

done. I felt safer there with the excellent 

procedures in place. Sad but look 

forward to coming back in November.

  I have spoken to many people 

and they are all saying the 

same… without leisure trust 

facilities, what have they and 

myself got to look forward to?

  It’s safer to be at TLT than go food 

shopping. They’ve made a great effort 

with regard to everyone’s safety.

  These facilities really are 

invaluable, and a priceless 

commodity to have “on our 

doorstep”. So easy to take such 

services for granted, and thus  

only really notice how important 

they are to us as individuals –  

and to the wider community – 

when they’re gone. It would be a  

travesty if this was to happen.

  Torfaen Leisure Trust have 

provided a safe environment for us 

to train in Cwmbran Stadium and 

it’s incredibly important we allow 

them to continue to operate from  

a mental health point of view.
OUR FACILITIES  

HAVE AN IMPACT  
ON THE LIVES OF  
PEOPLE IN OUR  

COMMUNITY

  Going to classes and visiting the 

gym has a huge positive impact 

on my daily life. I have met great 

friends and I love the positive 

atmosphere at the centres. It is a 

huge part of my social life.

  I believe that due to this pandemic 

without leisure for anyone to have 

the facilities for them to go to, 

the mental health issues will be 

affected... mine included.

  Excellent arrangements at the 

stadium, booking system is easy, 

equipment arranged with loads  

of room in between machines.  

Staff were brilliant, constantly 

cleaning and providing 

reassurance/advice throughout  

my session. Loved being back!

WE ENSURE THAT  
THE SAFETY OF OUR  
COLLEAGUES AND  

CUSTOMERS IS OUR  
UTMOST PRIORITY

  Being able to exercise at 

TLT has a considerable 

positive impact mentally 

and physically. My strength, 

endurance and flexibility  

has improved greatly.
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 The team at Torfaen Leisure Trust

 The Board of Trustees

 Torfaen County Borough Council and departments

 Sport Wales

 Central Government

 Welsh Government

 Welsh Sports Association

 Our partners

 Our Clubs and Groups

 Our Customers
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Pontypool Active 

Living Centre,  

Trosnant Street, 

Pontypool,  

NP4 8AT

Cwmbran Stadium, 

Henllys Way,  

Cwmbran,  
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Fairwater Leisure 

Centre,  

Ty Gwyn Way,  

Fairwater,  
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NP44 4YZ
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Ski Centre,  
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Living Centre,  

Folly Road,  

Trevethin,  
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