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Purpose

Working with the Board, the Chief Executive is responsible for determining the 
strategic direction of Cwmpas, leading the development and implementation of 
strategies and business plans in support of the vision and missions, and 
motivating and inspiring people to successfully deliver these.



View our Strategy

Relationships

Reporting to the Chair and the Board and responsible for five direct reports (the 
Senior Leadership Team) and an organisation of approximately 100 employees. 
Key relationships externally include Ministers and Senior Civil Servants within 
Welsh and UK Government; Chief Executives and senior directors of public 
bodies, third sector organisations, private businesses and funders; and the 
media.

Finance

Responsible for an annual turnover of more than £7 million from a combination 
of grants, contract income and consultancy work.



View our Annual Report & Accounts

Read the Chairs Welcome Letter
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https://www.acornpeople.com/media/3845/cwmpas-strategy-22-27.pdf
https://www.acornpeople.com/media/3836/annual-report-and-financial-statements-2022.pdf
https://www.acornpeople.com/media/3844/welcome-from-the-chairv2.pdf
https://www.acornpeople.com/job-search/job/BBBH33663_1673004204


About Cwmpas
Cwmpas believes our economy and society 
should work differently, putting people and 
planet first. We are a co-operative and a 
development agency, working for economic 
and social change.


We create a fairer and greener economy by 
growing the number and scale of social 
enterprises, co-operatives and employee-
owned businesses. These social and 
democratic business models can address 
the challenges our communities face to 
decarbonise the local economy, create good 
quality jobs and reduce inequality.


We provide support to disadvantaged 
communities to improve services and 
facilities in their local area. We help make 
society more equal by improving the skills of 
those that are excluded or at risk of being 
excluded.


We work alongside public, private and third 
sector organisations to help them make a 
positive difference for their customers and 
communities.

About the Team 
The Cwmpas team continues to grow and 
now consists of approximately one hundred 
people, mostly based in Wales but 
increasingly in other parts of the UK too.


Our three key missions are:


- Creating a fairer, greener economy - we 
are working to increase the proportion of the 
economy made up by social enterprises, co-
operatives and employee-owned 
businesses.


- Building a more equal society - we are 
working to advance social justice by 
increasing access, equity, diversity and 
participation.


- Making positive change happen - we are 
working in co-operation with people and 
organisations to take action for social good.


View our Organogram
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https://www.acornpeople.com/media/3861/updated-organogram.pdf
https://www.acornpeople.com/job-search/job/BBBH33663_1673004204


Our Values & 
Culture
Co-operative, supportive, fair, integrity, positive, 
inspirational. These are the values that guide how 
we do things.

We recognise our responsibility to reduce our environmental impact. 
We involve people in the work we do and recognise that we can only 
achieve our missions and goals by working with others. We apply the 
culture and technologies of the internet era to make us more resilient 
and responsive to the changing expectations, needs, and behaviours 
of the people we support. We learn from good practice around the 
world, influence public policy and the practices of others, and maintain 
the highest standards of governance and customer service ourselves.

As an employer we value diversity and take a zero-tolerance approach 
to discrimination. We are committed to being an anti-racist workplace.

View our Impact Report


View our EDI statement of Intent
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https://www.acornpeople.com/media/3838/cwmpas-impact-report-21-22.pdf
https://cwmpas.coop/statement-of-intent-equity-diversity-and-inclusion/
https://www.acornpeople.com/job-search/job/BBBH33663_1673004204


key

responsibilities
Strategic/Operational

- Work with the Board to determine the 
strategic direction of Cwmpas.

- Lead the development of and 
implementation of strategies and business 
plans which support the strategic vision and 
missions.

- Lead, motivate and inspire senior leaders as 
well as the wider Cwmpas team to achieve 
the organisation’s strategic objectives and to 
create an engaged and effective team.

- Be accountable to the Chair, the Board and 
the membership for the performance of 
Cwmpas and the quality of services 
consistent with purpose, missions, goals and 
values.

- Ensure the organisation is properly 
resourced and managed to deliver effectively 
on agreed strategies and business plans.

- Identify new business opportunities and 
partnerships and oversee the development 
and implementation of plans to realise these 
opportunities.

- Act as guardian for the values and culture 
of Cwmpas, building a culture that is positive, 
fair, supportive and co-operative.

- Establish and maintain positive productive 
relationships with senior stakeholders, 
including Welsh and UK Government 
ministers, local authority CEOs, third sector 
leaders, funders and business leaders in 
order to influence policy direction and 
maximise opportunities for business growth.

- Act as Cwmpas’s main spokesperson, 
maintaining a high public profile, speaking 
regularly at events and in the media.

- Lead by example, demonstrating passion 
and enthusiasm for Cwmpas’s purpose and 
acting as a visible champion for the 
organisation’s values and for equality, 
diversity and inclusion internally and 
externally.

- Maintain a high-level understanding of the 
social, economic and political context in 
order to adapt the business to meet future 
challenges and opportunities.

- Work closely with the Chair and the Board 
to ensure that Cwmpas demonstrates strong 
corporate governance and manages risk 
effectively.
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https://www.acornpeople.com/job-search/job/BBBH33663_1673004204


Person

Specification
Experience

Working in a senior leadership role in a complex 
business.

Leading large, high-performing teams and building 
a strong, supportive culture.

Managing complex resources and significant 
budgets at a senior level to achieve financial and 
operational targets.

Leading transformational change

Strategy and business plan development.

Developing and maintaining successful 
relationships and partnerships with a wide range of 
stakeholders at the very highest levels.

Overseeing commercial opportunities and business 
growth.

Developing and influencing policy.

Speaking in public and in the media.

Risk management.

Knowledge

Social, political and economic context in Wales and in 
the UK.

Co-operative and social enterprise sector in Wales and 
of programmes to increase social and digital inclusion.

Governance rules and procedures, particularly for third 
sector and/or co-operative organisations.
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https://www.acornpeople.com/job-search/job/BBBH33663_1673004204


person  
specification
Behaviours

A co-operative, approachable and compassionate 
leader.

Passionate about changing the way our economy and 
society works.

Intellectually and emotionally resilient.

Self-motivated and able to work independently to 
deliver strategies agreed at Board level.

Committed to high standards of integrity, transparency, 
honesty and accountability.

Share our values and demonstrate these in your 
behaviour and work.

Skills

Create and communicate a clear vision for the 
organisation.

Motivate and inspire colleagues to work towards 
Cwmpas’s purpose and missions.

Think strategically and be politically astute.

Demonstrate commercial awareness.

Communicate in written and verbal format to an 
excellent standard.

Use strong interpersonal and trust-based leadership 
skills to build teams, relationships and partnerships 
effectively.

Effectively lead programmes, people and finance.

The ability to communicate fluently in Welsh would be 
advantageous but not essential.

Qualifications

You will have a good standard of general 
education.
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https://www.acornpeople.com/job-search/job/BBBH33663_1673004204


Key Details

& Benefits
Salary: circa £80,000 per annum

Location: Cwmpas no longer has fixed physical offices. 
Whilst much of the role can be delivered by working from 
home or a flexible hub space which can be arranged with 
the successful candidate, there remains a requirement for 
frequent travel throughout Wales (particularly Southeast 
Wales) and regular travel to other parts of the UK and 
occasionally further afield. Cwmpas pays the HMRC 
working from home allowance and provides essential 
work equipment, such as laptop and monitor, free of 
charge

Pension: Auto enrolled at 3% employee & 5% employer 
contributions. Employees can opt to increase with 
employer matching +2% up to 6% total (i.e. employee 6% 
and employer 8%).

25 days plus bank holidays, rising to 27 and then 30 with 
length of service

Generous occupational sick pay

Time off in lieu up to 14 hours per month

Life Assurance x3 Salary

Credit Union savings account via payroll

Cycle to work scheme

Health care cash plan (paid by employee)

Employee Assistance Programme
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https://www.acornpeople.com/job-search/job/BBBH33663_1673004204


application 
process
Key dates

Deadline: Midnight 5th February 2023

Interview dates: 

1st stage including panel interview and personality profile 
w/c March 1st 2023


2nd Stage interview with Board Member panel  
w/c March 7th 2023

Please apply online with Acorn Recruitment who will be in 
touch to tell you more and discuss the next steps. As part 
of your application, you’ll be required to provide:

Updated CV

Supporting Statement, referring to the person 
specification and no more than 3 pages to address:


1.	Why you would like to join Cwmpas 
2.	What makes you believe you would make a credible 
candidate

Please complete this  
E&D Monitoring Questionnaire

The appointment of the successful candidate will be 
subject to two professional / personal references, to the 
satisfaction of Cwmpas. In addition, Cwmpas will be 
required to see evidence of right to work in the UK.

If you would like further information, please contact our 
Operations Manager Paul Anscombe at Acorn Executive 
Search.

paul.anscombe@acornpeople.com

07766 246 995

APPLY NOW

PECYN CYMRAEG

https://docs.google.com/forms/d/e/1FAIpQLSe9SLtTO-PnE3bt5HuZgLMvtkzP4zDE3T4xmvrlqnlwLT7uVg/viewform
https://www.acornpeople.com/job-search/job/BBBH33663_1673004204
https://www.figma.com/proto/j4nBlTWKIxSbrEVZO9d0kZ/Cwmpas-Candidate-Pack?page-id=79%3A8&node-id=79%3A261&viewport=393%2C534%2C0.26&scaling=contain&starting-point-node-id=79%3A261&hide-ui=1

